District Health Assessment for Multiple District 354 through June 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
354 A 73 1 74 100% 2 3 -1 1763 21 1784 357 523 -166 -8.51% 1,950 24 41% 3 102 74% 27% 3% 15% 19 8
354B 151 0 151 0% 1 4 -3 4938 0 4938 685 985 -300 -5.73% 5,238 33 18% 15 61 0% 20% 3% 1% 53 25
354C 83 0 83 0% 6 5 1 1689 0 1689 426 371 55 3.37% 1,634 20 52% 1" 26 0% 35% 2% 28% 9 5
354D 203 0 203 0% 9 5 4 5369 0 5369 879 2059 -1180 -18.02% 6,548 26 33% 13 128 0% 43% 6% 2% 42 20
354 E 106 0 106 0% 5 0 5 3232 0 3232 567 480 87 2.77% 3,145 30 15% 0 0 0% 32% 2% 1% 26 13
354 F 7 0 7 0% 2 7 -5 1640 0 1659 390 651 -261 -13.59% 1,920 23 48% 19 142 0% 21% 51% 30% 0 0
354G 54 0 54 0% 0 0 0 2448 0 2448 225 364 139  -5.37% 2,586 45 7% 0 0 0% 9% 0% 0% 0 0
354 H 53 0 53 0% 1 5 -4 1548 0 1548 299 459 -160 -9.37% 1,708 29 17% 8 110 81% 8% 0% 2% 22 6 2nd VDG
794 1 795 100% 26 29 -3 22627 21 22667 3828 5892 -2064 -8.35% 24,729 29 29% 12 569 12% 28% 8% 8% 171 77
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District Health Assessment for Multiple District 355 through June 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
355 A 168 0 168 0% 6 0 6 5637 0 5637 1144 1380 -236  -4.02% 5,873 34 23% 0 0 3% 1% 2% 0% 0 0
355 B1 88 0 88 0% 4 0 4 3317 0 3317 717 695 22 0.67% 3,294 38 16% 0 0 0% 1% 0% 1% 35 7
355 B2 58 0 58 0% 2 1 1 1781 0 1781 235 227 8 0.45% 1,773 31 16% 13 12 60% 29% 0% 24% 14 4 2nd VDG
355 B3 70 0 70 0% 1 1 0 2831 0 2831 295 347 52  -1.80% 2,883 40 17% 35 1 91% 21% 1% 0% 0 0
355C 103 0 103 0% 0 1 -1 4292 0 4292 526 756 -230 -5.09% 4,521 42 10% 48 22 96% 15% 1% 0% 18 9
355D 80 0 80 0% 1 6 -5 2422 0 2422 542 615 -73 -2.93% 2,493 30 28% 27 63 0% 15% 0% 0% 28 8
355E 57 0 57 0% 2 3 -1 1763 0 1763 442 567 125 -6.62% 1,888 31 19% 16 49 0% 26% 82% 18% 0 0
624 0 624 0% 16 12 4 22043 0 22043 3901 4587 -686 -3.02% 22,725 35 19% 25 147 33% 16% 8% 4% 95 28
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District Health Assessment for Multiple District 356 through June 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
356 A 114 0 14 0% 0 1 -1 3729 0 3729 661 778 117 -3.04% 3,846 33 17% 32 0 0% 9% 2% 21% 30 8 2nd VDG
356 B 71 0 71 0% 1 3 -2 1371 0 1371 222 344 122 -8.17% 1,493 19 59% 26 28 0% 41% 7% 1% 32 9 2nd VDG
356 C 107 1 108 0% 5 3 2 4017 16 4033 704 689 15 0.37% 4,018 38 18% 19 37 0% 20% 5% 4% 51 10
356 D 102 0 102 0% 4 6 -2 3078 0 3078 572 681 -109  -3.42% 3,186 30 24% 24 68 84% 17% 0% 9% 22 9
356 E 107 0 107 0% 5 1 4 4551 0 4551 760 575 185 4.24% 4,365 43 10% 17 16 0% 21% 0% 5% 25 10
356 F 88 0 88 0% 1 2 -1 2754 0 2754 322 370 -48  -1.71% 2,802 31 26% 44 7 0% 38% 1% 16% 13 8
589 1 590 0% 16 16 0 19500 16 19516 3241 3437 -196  -0.99% 19,710 33 23% 26 156 15% 23% 2% 10% 173 54
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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